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 An enterprise operating in several countries but 
managed from one (home) country. Generally, any 
company or group that derives a quarter of its revenue 
from operations outside of its home country is 
considered a multinational corporation. According to 
UN data, some 35,000 companies have direct 
investment in foreign countries, and the largest 100 of 
them control about 40 percent of world trade. 

 So, Basically MNC’S Are The Multinational 
Companies Which operate in many countries along 
with their hometowns. 
 
 
 
 



 These corporations originated early in the 20th century and 
expanded after World War II. 

 
 A multinational corporation developed new products in its native 

country and manufactured them abroad. 
 

 Almost all the earliest and largest multinational firms were either 
American, Japanese, or West European.  
 

 During the last three decades, many smaller corporations 
have also become multinational. 

 
 Such enterprises maintain that they create employment, 

create wealth, and improve technology in countries. 
 



 To increase market share. 

 To secure cheaper premises and labour. 

 Employment and Health & Safety 
Legislations in other countries may be more 
relaxed. 

 To avoid or minimise the amount of tax to 
be paid. 

 To take advantage of government grants 
available. 

  To save on costs of transporting goods to 
the market place. 

 To develop an international brand. 

 



 1.WORLD WIDE OPERATION 
The multinational companies extend their operation to two or 
more countries. They establish 
parent office in one country and extend branches ,subsidiary and 
affiliation to other countries. 
 
2.CREATE MAXIMUM OPERATION 
The multinational companies are extended to many countries. 
People can grasp the opportunity 
People  can join the multinational companies according to their 
capabilities. Manpower can be 
well utilized in the multinational companies. 
 
3.ADVANCED TECHNOLOGY 
Multinational companies invest a huge amount of money on 
research and development of latest 
technology. Therefore transfer advanced technology to developing 
countries through subsidiaries 
and branches, 



 4.HIGH EFFICIENCY 
Advanced technology are used are for multinational companies. 
So, manpower can give well training 
which increase efficiency of manpower. Due to this cause, the 
multinational companies can provide 
large volume of quality products at cheaper price. 
5.Monopolistic Market 
Generally, multinational companies supply large quantities of 
quality products and services 
in the international  they create a separate brand name and 
capture a large area of 
foreign market. Sometimes they even control a huge market 
through trade marks and patent right. 
6.Product/service organization 
A multinational company is based on product/service which 
produces a mass production of 
varieties of goods and services. The company consists own trade 
mark, patent right ,copy right and 
technology for production and distribution of such goods in the 
international market. 
 
 



 The objective for a multinational corporation, or any 
other kind of corporation, is a specific goal that the 
corporation wants to attain, and it must be 
something that managers can measure. Some 
common business objectives include maximizing 
profits, having high-quality customer service, 
growing at a specified rate, reaching a specific sales 
level, coming up with new products and acting 
socially responsibly 



1.      Economic Development: -The Developing countries need both 
foreign capital and technology to make use of available resources 
for economic and industrial growth. MNCs can provide the 
required financial, technical and other resources to needy 
countries in exchange for economic gains.  

 
 

2.      Technology Gap: - MNCs are the instruments of transfer of 
technology to the host country. Technology is necessary to bring 
down cost of production and produce quality goods on a large 
scale. The services of MNCs can be of great help to bridge the 
technological gab between developed and developing countries. 

 
 

3.      Industrial Growth: - MNCs are dynamic and offer growth 
opportunities for domestic industries. MNCs assist local 
producers to enter the global markets through their well 
established international network of production and marketing. 
And there by ensure industrial growth. 

 
 

 
 
 
 





1.      Problem of Technology: - Technology developed by MNCs 
from developed countries does not fully fit in the needs of 
developing countries. This is because, such technology is 
mostly capital intensive. 

 
2.      Political Interference: -The MNCs from developed 

countries are criticized for their interference in the political 
affairs of developing nations. Through their financial and 
other resources, they influence the decision-making process 
of the governments of developing nations. 

 
3.      Self-Interest: -MNCs work towards their own self-
interest rather than working for the development of host 
country. They are more interested in making profits at any 
cost. 
 



 Creation of false needs in consumers. 

 Interference and dominance in the internal 
affairs of sovereign nations. 

 Invasive advertising and corporate lobbying. 

 Creation of monopolies in the market and 
elimination of local competitors. 

 Depletion of resources due to their continuous 
use by these corporations 

 Centralization of R&D operations in their home 
country 

 

 



 One billion plus population. 

  India is ranked as the 10th largest economy, 4th 
largest in terms of Purchasing Power Parity. 

 250-300 million middle class. 

 Gross Domestic Product (GDP) is growing at over    
7-9 %, making it one of the fastest growing 
economies in the world. 

 Opportunities for U.S. exporters with the right 
products or services. 

 Easier access to capital. 

 



 First MNC in India was the EAST INDIA Company. in 
1600. 

 American companies account for around 37% of the 
turnover of the top 20 firms operating in India. 

 Oil companies and Infrastructure builders from the Middle 
East are also flocking in India to catch the boom. 

 Increasing flocking of Europian Union companies to India. 

 South Korean Electronics giants Samsung and LG 
Electronics and small and mid-segment car giant Hyundai 
Motors are doing excellent business and using India as a 
hub for global delivery. 

 

 

 



 Work culture for employees. 

 Training and Learning. 

 Technology – especially concept of working 
with better technologies. 

 Safety, Health and Environmental Learning. 

 Excellent training grounds for many 
entrepreneurs. 

 

 



 Domestic market like India vis - a - vis International expansion. 

 Language. 

 Culture. 

 Autonomy to “local” managers . 

 Styles of doing business. 

 Handling of potential liabilities related to Labor, IPR etc. 

 

 





The case discusses the localization strategies adopted by 
the multinational fast food chains - McDonald's, 
Domino's and KFC in India. Initially, these fast food 
chains found it tough to cater to Indian tastes. Soon, 
they customized their menu, positioned their products 
and advertised to appeal to Indian customers. 
McDonald's and Domino's succeeded to a certain 
extent, while KFC still had a long way to go. The case 
is intended to enable students understand the 
localization strategies adopted by the multinational 
fast food chains. They should also be able to 
appreciate the factors that forced the fast food chains 
to understand the local market and modify their 
strategies to suit local requirements. 
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